DEPARTMENT OF THE NAVY

HUMAN RESOURCE SERVICE CENTER
SOUTHEAST REGION
9110 LEONARD KIMBLE RD
STENNIS SPACE CENTER, MS 39522-0002

12000
Code 00
2 June 2000

MEMORANDUM

From Director, Human Resources Service Center Southeast
To: Directors, Hunman Resources O fices, Sout heast
Directors, Cvilian Personnel Prograns, Southeast

Subj: MODERN DEFENSE CI VI LI AN PERSONNEL DATA SYSTEM ( MDCPDS)
| MPLEMENTATI ON

Encl: (1) HRSC Sout heast Mddern | nplenmentation Letter

1. Enclosure (1) is forwarded per discussions held during the
HR Council| neeting on 18 May 2000. Request you distribute the

attached letter to your serviced commands no |ater than 6 June
2000. Pl ease notify us when the information has been

di ssem nat ed.

2. Should you or your staff have any questions, please contact
Deni se Porch at DSN 446- 1043/ CM. (228)813-1043 or through enai

at Penise Porch@e. hroc.navy.m| or Mary Law ence, DSN 446- 1050/ CM.
(228) 813- 1050 or through email at Nary Law ence@e. hroc. navy. m I|.

(Si gned El ectronically)
T. DEWAYNE BERRYHI LL
By direction

Copy to:
HRSC SE Modern DCPDS Depl oynment Manager
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From Director, Human Resources Service Center Southeast
To: Directors, Hunman Resources O fices, Sout heast
Directors, Cvilian Personnel Prograns, Southeast

Subj: MODERN DEFENSE CI VI LI AN PERSONNEL DATA SYSTEM ( MDCPDS)
| MPLEMENTATI ON

1. This is the first of a series of letters that will be issued by
this office regarding the planned i npl enentati on of a new Depart nent
of Defense (DoD) automated civilian personnel processing system during
FY 2001. The Human Resources Service Center Southeast (HRSC

Sout heast) was inforned by DoD that we will convert to the Mdern

Def ense Civilian Personnel Data System (MDCPDS), conmonly referred to
as the Mbdern System Qur current deploynent date is 13 Cctober 2000.
However, we’'ve been infornmed that our inplenentation could be del ayed
up to two nonths and occur sonewhere between 13 Cctober and 30
Decenber 2000. W will informyou of the new date, once it is

determ ned. Until notification of an official change, we wll
continue to work toward a 13 COct ober 2000 depl oynent date.

2. The Mbdern System repl aces several Human Resources information
systens, including the existing, or |egacy, Defense Civilian Personnel
Data System (DCPDS) and the Personnel Process |nprovenents (PPl’s)
that link activities, HROs and HRSC s to DCPDS t hrough PERSACTI ON,
COREDOC and REGONS. In terms of switching to the new system there
will be an inpact for those activities that have established
connectivity with us. There will be sone inpact at all activities
servi ced by HRSC Sout heast since we will be unable to foll ow normnal
procedures for processing actions during the conversion period. It is
my goal to share as nmuch information as possible, as soon as possibl e,
to ensure that the transition is as snoboth as we can nmake it.

The devel opnent of the Mbddern System has been ongoing for several
years, and each of the services participated in the testing of the
systemon a trial basis. The Navy test site was the HRSC Nort hwest

| ocated in Silverdale, WA. HRSC Sout heast will be the sixth Navy
center to convert to the new system



Subj: MODERN DEFENSE Cl VI LI AN PERSONNEL DATA SYSTEM ( MDCPDS)

3.

| MPLEMENTATI ON

W are keeping in close contact with HRSC Northwest and our

counterparts throughout Navy to ensure that we take advantage of
| essons | ear ned.

4.

Preparing for the conversion to the Mbdern Systemis no snal

task; therefore, an inplenmentation team conprised of HRSC and HRO
personnel was formed in March 2000. This group will deal with
particular functions associated with the depl oynment, i ncluding
training, quality control, data capture, and the shutting down of
the old system

There are certain facts regarding the conversion process that we
know today. The allowed tineframe to shut down the Legacy System
install the new system convert all of the data, and build new
accounts for users is two weeks. Wen that two-week period
begins, all actions currently in the PPI's nmust have been captured
and saved in another form During the conversion period, we wll
not be able to conplete any transactions electronically, nor wll
we be able to transmt conpleted actions electronically to the
payrol | offices.

Al ternative approaches for taking care of energency actions that
may have to be processed during the conversion will be
establ i shed; however, your cooperation in helping us plan | arge
taskings around this period will be of great assistance in
ensuring that the transition goes snoothly.

Those activities that are connected through PPI’s and have users
accessing the systemtoday will be provided informati on about how
actions are to be processed in the new system Due to
restrictions placed on us, we cannot deliver briefings any earlier
than 60 days prior to conversion. W are currently working on our
training strategy, and we plan to begin offering sessions for
users in the md- to |ate-August tinefrane.

Because depl oynment of this new system affects conditions of

enpl oynment relating to records and the processing of personnel
actions, those activities with recogni zed | abor organi zati ons wil |l
be receiving information through their HRO s very soon regardi ng
notice requirenents and potential inpact and inplenentation

bar gai ni ng.



Subj: MODERN DEFENSE Cl VI LI AN PERSONNEL DATA SYSTEM ( MDCPDS)

10.

| MPLEMENTATI ON

Even under the best conditions and with the best planning, we know
that inplementation of a new systemis going to disrupt

normal activities. W hope by providing this type of infornmation
we can mninize the disruption. W plan to send

additional letters in the near future that explain nore about the
transition process. | cannot stress enough the inportance of

i dentifying projected personnel actions that you propose to be

ef fective from 24 Septenber through 22 Cctober and working with
your HRO s to plan accordingly.

If you have questions regarding the Mbdern System please contact
Deni se Porch or Mary Law ence at comercial (228)813-1043/1050 or
DSN 446- 1043/ 1050.

(Electronically Signed)

T. DEWAYNE BERRYHI LL
By Direction
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